
S h o r t  F i r m  P r o f i l e



Your NEED: 
People with knowledge of both business management and law.

The GAP: 
A 360o Legal Approach that examines the threats and 
opportunities posed by legislation, from every angle, 
understanding the business problems. And nowadays lawyers 
need to offer more than just a straightforward legal advice, but 
from a strategic, operational, financial and compliance 
business sides. 

Our SOLUTION: 
The Perfect Fit to fill the Gap are Lawyers with MBAs, with an 
outstanding and invaluable grasp of strategic commercial 
issues.  

CREA TE � CAPTURE 
VALUE THROUGH 
LOCAL KNOWLEDGE 
� EXPERTISE
We concentrate our energies on a unique part of the world: the 
complex, fast developing markets of the CEE and SEE regions. 
It’s an area that requires specialist knowledge and contacts – 
and we have plenty of both. 

Through our network, we work closely with our clients to help 
them create/capture value and opportunities for their business 
in the first place, by solving their legal and business problems. 

INTERNA TIONAL 
EXPERIENCE   
 
We offer our clients a wealth of knowledge and expertise in the 
following areas:

 Banking, Finance and Capital Markets

 Corporate, Commercial and M&A

 Compliance, Risk Management and Sensitive Investigations

 Data, Privacy and Cybersecurity 

 Dispute Resolution

 Employment Law

 Healthcare

 Real Estate and Construction

 TMT (Technology, Media and Telecoms)

CLOSER TO OUR CLIENTS 
� CLOSER TO THE 
ACTION. #H2H
For us there is no more B2B or B2C: It is Human to Human #H2H. 

We put the needs of our clients at the heart of our thinking and 
everything we do is 

We are agile, inventive and determined to navigate our clients through 
today's complex, dynamic and uncertain business environment. 

Our Management

Change is good, but 
Transformation is 
better.
Any organization can make do with incremental change – at least, for a 
while. But building for the future means making bold moves and tough 
decisions that will transform your business. 

We are proud to help shape the way the global leading companies 
structure and manage their business from a legal stand point. 

We are passionate about harnessing innovation to tackle even the most 
complex and difficult business and legal issues.

No wonder we have been able to help our clients achieve remarkable 
business outcomes.

SETTING PRECEDENT – 
BREAKING � GROUND
SOME OF OUR HIGH-PROFILE CLIENT CASE STUDIES:

SADE France water networks engineering units taken over by Veolia 

Environment - the world's largest private supplier of drinking water - 

Led the post-merger integration in CEE region - through a 2-years 

turnaround plan to reduce its global reach, eliminate about 10% of the 

workforce, curb debt and raise profits with 20%:

 Delivered a designed solution to assist in managing the overall 
integration process, including methodology of 3 steps: High Level 
Planning, Detailed Planning and Execution.
 Executed analysis and captured synergies by breaking the deadlocks. 
Built value driver for tactical execution.
 Built social connection and monitor progress against goals, and pace 
the integration efforts to meet deadlines.

Clearanswer Call Centers UK - Co-managed the tactical 

implementation - functional and legal assistance throughout an M&A 

integration of 5 call centers across Europe:

 Co-defined go-to-market integration. Implemented the legal entity 
integration.
 Reached the deal value targets. Delivered the synergies within the 
agenda for the first 90 days.
 Designed staffing and retention plan for 350+ full-time employee.

Involved in the M&A transaction through an LBO of Omilos Group by 

Argo Capital Management Ltd. - two landmark shopping parks included 

550,000 sq. m - and led the post-merger integration:

 Coordinated legal/operational due diligence to uncover any risks that 
may exist.
 Led a 5 experts team for the Negotiation/Agreement.
 Designed the post-merger Integration Plan combining resources, 
assets and processes.
 Developed Risks Mitigation Strategy resulted in a 25% savings. 
Preparing for Day One.
 Negotiated the delivery of €150M+ in refinancing a syndicated 
facility with a credit committee formed by 9 banks, under UK, Cyprus 
and Romanian laws.

Directed and negotiated syndicated loans for the delivery of €190M+ 

refinancing with Eurohypo Bank AG under UK, German and Romanian laws 

on two major real estate projects of Anchor Grup, Romania:

 Led the legal, operational, and financial due diligence process using 
data rooms.
 Disclosure letters, NDAs, facility agreements, collateral securities 
documents, corporate guarantees.
 Accountable for direct negotiations with the bank and lawyers from 
Magic Circle Law Firms.

Led an international team of 20+ stakeholders on a high strategic 

spin-off process and determined the swap shares transaction €500M+, 

in more than 5 different European jurisdictions (Turkey, Netherlands, UK, 

Germany, Romania) for Fiba Holding, Turkey: 

 Determined the spin-off strategy, established new legal entities and 
coordinated a team of 7 international lawyers.
 Construed the deal structure for the swap shares transactions and led 
negotiations with a team of 15 stakeholders.

Veolia France - Ensured “buy-in” to pursue the strategic legal topics 
identified from Executive Management, formulated go to market and 
partner strategies and deployed best practices to secure world-class 
execution. Lead successful settlement agreements for arbitration and 
common law construction litigation files saving the company from 
insolvency and delivering €50M+ savings.

Argo Capital Management Ltd., UK and Romania - Legal representations 
in front of Paris International Commercial Arbitration, executed 5 
settlements for Argo’ FIDIC construction projects, resulted in €15M+ 
savings.

Anchor Group, Romania – Led a 5 lawyers team for legal strategy and 
representation in front of the Bucharest Court Commercial Arbitration, 
negotiated and executed 3 settlements for office buildings projects, 
valued at €20M+.

Managed real estate portfolios and lease activities which included 
780,000 sq. m, made up of landmark commercial parks, retail, 
residential and office buildings; including drafts, reviews and 
negotiated a wide range of commercial contracts.

Created two data centers for leases and renewals (track and analyze 
lease dates, rent payments, real estate metrics).

Developed and executed overall legal strategies, including legal, 
compliance, and risk related real estate projects.

SMART PEOPLE WORKING 
ON CHALLENGING 
PROJECTS FOR INSPIRING 
CLIENTS 
At GHICA Innovative Law Firm we strive to make your company 
healthier, more sustainable, create future value and growth through 
innovative business and legal solutions that matters to you. 

WHY ARE WE DIFFERENT?  
Our lawyers understand the drivers of organizational success. We have 
the people, skills, insights and deep industry experience needed to 
shape new forms of added value. We bring the art and science of 
business and legal together to help our clients create a unique Business 
Model – one that inspires, connects, and makes the ordinary 
extraordinary. That’s high performance, delivered.

Our experience extends above and beyond legal 

as we also look after our clients through 

every stage of the company life-cycle, business 

drivers and value creation.
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